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Valid Till 22 December 2Ol7
Methodology: CRAB's MFls Rating Methodology (www.crab.com.bd)

RATTNG BASED oN: Audited financial statement up to June 30, 20'16

and other relevant quantitative as well as qualitative information
up to the date of rating declaration.

I CoMPANY PRoFILE

SETIJ, a national NGO was formed in 1983 aiming to enable the
disadvantaged community for sustainable development. SETU'5

development effort concentrates on organizing and mobilizing the
viable groups, enhancing their analytical capability, so that they

can act and speak in local, national even global context. SETU has

been equipped ln a way to take and/or undenake right based

challenging initiatives. lts particular expertise developed on the
issues of globalization, rights & governance, climate justice,

advocacy, cso accountability etc. aiming at contributing its micro-
macro impact which have been gained from its past work
experiences. currently SETU has been working in 9 districts
covering more than '140,000 households. At the end of 30 June
20'16, loan outstanding ofthe Organization was BDT 749.'15 million
to active borrowers spread across its 50 branches.
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Credit Rating Agency of Bangladesh Limlted (CRAB) has upgraded the long-term rating of SETU to "BBB2"

(Pronounced Triple B two). CMB performed the rating based on audited financial statement up to 30 June 2016
and other relevant quantitative and qualitative information.

The ratings reflecst the Organization's strength in operational efficiency of its micro finance program. However, the
rating is constrained by increasing leverage and the size of the ponfolio.

At the end of 2016, the outstanding loan portfolio under micro credit program grew 28.26% at BDT 749.'16 million
from 44,643 borrowers. SETU'S members' savings was BD-l 275,"1 million collected from 61,385 active members.
Aging of loan portfolio of SETU depicts that at the end of 2016, PaR> l8l days was 2.94% of total loan portfolio.
During 2016 fund based income of the Organization increased by 44.2@6 and net interest income increased by
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oan and 13.65% lrom PKSF loan. Members' savrnqs of SETII has 0l types of savinqs

,-.-,.: : a: irc.n last year. Ba ance sheet lrabrlities to equrty) of rnicro I'inarce program was 5.96

SETU

,: _'_: :::1 a's,Dstanta loan growth. Moreover, net Surplus ofSETU also experienced sharp

. .'. . : ::: :l- ll.97 mrlllon 120l5 BDT S-49 m ion).

- : _ :-.:i : : I-:^_ ..as mainly funded by external bo owlng. Of the total fundirg 42.34% was from long

:. r ,:1,, ol rnembers savings, 11.65% frorn fund liab ities and rest 12.40% by own fund.

. . ...' ' : :'.s ey 55.61% bacl(ed by nterna caprta qleneration. SETtI's onq term labilily shared

: . - : a:5 t mes) and borrcwed fund to equity was .1.41 times n 2016 wh ch was 1.04 t mes in

..' :-a .:. !al adequacy ratio ofthe Organization deterlorated by 4.08 percentage po nt and became

:-: :': l:6 as growth oftotai asset was domrnatirg than lhe growth ofcapital fund.

' : :: :rie:e cf SET| stood at llDT 869.99 milLion driven by signifi.ant oan qrowth. SETll' has kept oan

.::- -'3)-:6.;5 m lion,ma nlarning requlation of Ml(rocr'cdlt RegLr atory A!thority.

_ : -: ' i:c a ..vcloprnent programs of SETtl ls Pove(y a evintion through Micro Credit & Micro enterprise

.: - .. i€storation Program (LRP), Ma nstreaming the Disab e Peop e in Development Process, Non formal
r- ' . :r .::: cn (\FPE), Reach ng Out of school Ch dren (ROSC), Sar ta! on, llyqiene Education & Water Supply
: : ::i .:.- Covernan.e & lnfrasrru(tLrre rnproverrent Projects (llC P), Hyqiene, Sanrtatlon and Water S!pp y

.r- ,l . ,'c!.arn Ihe organ zat orl is rmplementinq its multiple proqjrams to irnprove so(io economic condit on
- -:. .-a extreme poor at Kushtia. Thr orqanrzatron works with lard ess especially women, outcastg,

::-- ::!!enore qon cthnran'rnoritesandextrernepoor.omrruniiiesoftheregon,

,: ;': Narci, rhe Organzaton s ab ty to rra ntain operat onal ellaen(y in ts N/icro Finance Progran alonq wlth
_ i _::-.€ cr asse! qLra iy rnay have positive mpact on future ratrng consrderallon or vlce versa.

r qar.no Scooe

:,.r: rat ngs do not d rectly address any flsk other than cred I r s( Crcdil ratinqs do not comrrent on the

:r..-icy ci market prce or market quidity or socal impact of ihe programs of an NCo, althouqh such

::_: ..ri.l cns may affect CRAB's view on (rediI risk, su(h a5 aaaess to cap ta or I (elihood of refinancinq. Al lhe
_ -: ri .:.i n9 of SETU. CRnB did not conduct any socral research and sLrrvey on ts proqrams. lt s not wirh n the

:..., ey\ ci ra fg agency to carry out comprchensive impact siudy. llo\levcr, al the time of rat ng of 5ITU apart

' :- ls m cro (redlt program, CRAB tries to focus nto various aspects of SLTll s soclal developrnent projtcts and

:' .: :o Lrndersland how effective V aad elficiently SETII can nterlink ts rnicro .redit program and soc al

::.E oeirent program with its vision, rrlss on and goals. CRAB's credit rat ngs provide an opin on on the relat ve

::i iv of an entity to rneet financlal commitments, such as interest and repayment of princ pa, insurance clairrs or

a a -- -ierparry ob g ation s

I BACKCRO!No

jaILl a natonal NCO was formed n l98l aming to enable Ihe dlsadvantaqed (ommunity for sus!a natrle

:elelopr.ent. SETU's developrnent effort collcenlrates on orqjan zinlj and mob liTing the viab e groups, enhancinq

:.. I analytcal capabilrty, so that they can act and speal( in oca, natola even qoba conlext. SEI[] has been

..:u pped n a way to take and/or undertal(e rlghr based (haLlefq nq n t al ves. !ts parli.ular expenrse developcd

t- tite ssueg of globalizatton, r qhts & qovcrnnnce, c rmate lusl cr advocacy, CSO aaaoL.rntacillty etc. a nrlng rl
(antr bUt nq its micro macro impa(t Which have been garned ironr Is oast worl( exptriences. Now SETU has been

,.r'(rq ll !l ditrrcts covernq more than 140,000 househol.js StIU was regstered wih the MLcro CreorI

leqJldrory Authority (MRA) ln 2006. Ai the cnd ol lO lune 20l6, SElU s loan o!lstandlnq was llDI749.15 m lronlo

:.1 v. borrowers !pread across its 50 branches. Dur ng the same duration SiTU co lected BDT 275.05 m llion from

:-l 6.tl actve borrowers. Mr. M A Quedar rhe Executve Dire(tor of SEIU, rnonitors lhe ov€ra rssue of the

O,ganizat on.

:ir,\il CRAB Ratinqs on Satinq Diqcst I 2l L).(enrb.r20 6
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=_:.-._: :i \'<:o Fjnance Program

': -,,: i:':.

:. :" .:

:,':'_. r-t ::':.t j!2016

r99l

1991

M. A. Quader

T & T Colony RoJd , Courtpara, l(usht a 7000

72 9, A, Roadr9, Adabar, Dhal(a

Toha l(h:Ln Zam.1n & Co.

SF IIJ

- : .'..- ?e,, o. raE established Iunct onal agsoa ation and affl at on with the fol owlnq qovernment

: -i.: r:'ar cn No. under vol!n!ary wellare agencies (Realisrratron & (ontro ) ordinan(e l96l:
'\. t..sr.ra 10r86, Oared 17.02.1986

- ;i.l.s:iatro. No. Lrnder the lore gn donal on (voluniary aclivities) requ at on rules, 1978:

\c. DSS FDO R 240. Dated 05. 0.1987.
: CE:r icar on oi M (ro .Credit Regulatory Authority (MRA) rule, 2006,

\c. Cl0ll 03265 0049, Dated:05 09 2007
: r:x l.jentifi.atron No. under ordinance (XXXVI of 1984),

-\ \o.412 400 0094i l(C 2, (hulna. Dared: 12.01.2003.

I P:iocRAMS

-":'r -:',: .] rf.ren! so( a devc opmenl programs imp emenled and contin!ed by SETIJ. Malor programs tl al SETLI

--:.:i:r r. ihe pagt and aontlnuinq were poverty allcvrat on throuqh Mi(ro Cred t Prograrn, L velihood iltstoral of
J:'j'i-: -;iPr, Agrcullr.rreand Lvestoc( Development, Promotion of Fco Friend y Ferlil zer, Itarmer to 

"arnrcr 
for

-rr: )e.Lrty. Partr(pa!ory Foreslry Proqrarn (PFP), lleath ior All Invronrncntal Sania!]on, Arsenrc Mtqato!),
',-i': :- ECLCaron, I\.4a nstream ng the D !abled Peop e n Devc opmenr Process, Educatlon lor All Techno oqr(ai

:-..!!,,'rnent Through CT, Streng!hcr nq Cimate lusti(e, Dsasrer lVanagement, Rver Bas r Developnleni,

\i: a-t Dcmestc Bogas & Manure program, Rillhts&Covcrn.rnce,DemocracyEducatron,TaxlustrceandPeopcs'
tr:':( paio,r. Youth Anrmaton, Comrnunty lcarn ng Movenent (CLM), SETU WFCL Program, Social Rehablitaton
'r, 5:'r cr Crrzen, StDrLliVin DS Prevenr on, Anai TrafTic( nq Movemen!, Cultural A.r on lbr Social Translormalrorr

a , Scciety Mobilizalion etc.

I M aRo F NANcr OPTRATToN

Sa-- s conrinuing ts Poverty n eviaoon Program throuqh lagoron, Aqroshor. Sufolon, B!rriad and Lve hood

i,:!iorar on Proqram (LRP), w th finan. al and lerhn .a asststance of Palli Karma Shahayak FoundaL on (P(Sfl sin.€
'l9l Prcscntly SETU mp errents the proqram tirlough on ]ine serv ce. This program coveTs tota 2l upazilasof09
: !i..rs. loaa 1.988 no. of sarr ty werc formed wllh 61,185 members. n FY20l6. BDT 275.05 rni on wa5

c. ectecl as members' sav ngs. Active borrowerg ol sEl u were 45,.J I 4 whereas oan outstandrnq was BDT 749.I 5

^ I cn n f-Y2Ol6. Poverty a eviarion program is managed throLrgh SETU's 50 branches and 7 regiona olliccs.

:alllsmcrofinanceprogramhasdflerentloanprodlctsofP(5[(deta s qven inAnnexure 2).

Operat onal Model: To operate rn crof nance progranr SETU forms a group, wh ch is the key dnd lowest unit ol SEIU

"si IU! ona 5tructure. MinirnLlm fve I ke m ndcd people from thc same village with sim lar econornic 5tatus can

;a.rr a group, Each qroup has an elected ma I person whose hoLrse is the weck y meet ng p ace. These qJroLrps

ji]tc1,(j lo a Lrnrr. Ea(h !niI has a center .hief and a depL-rty center chief. Ihef hold rneetinqs on.e a week where

'ra\ (oiterti:rl nstatlrnent amoLrnt, deposrts. A branch channe s al servrces lo its rnembers. All re(ords and

-1c.c!nrs rfnirltained in a branch offrce. A Maraq,er heads a branch officc where 4'6 fleld otlicers asslst the gra!r(h

\'.l'liger An Ass stanl manaqer s responsrble rn a(count section ol a Branch as well as assists Branch manaqer.

l.:i1:i r CRAB Ralrnos on Ratinq Diocst I 2 L l)r..mbo i'01t;
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: a :_:_ ; :a ro e,nent miarocredit and othtr programs in its command areas. Llslla y a

:-.'.': ._ :_r concentration of poor people. An Assislant Program Manager (APN/l) heads

-:'.' -,as ajieT raax mum of seven branches. Loan approva, supervi5ion, monitoring and

:_:-l i_e nralor responsrbiliiies of APM. fhe APIVI are also responsible for overaLi

:_ :_r aaarc na:ron of other actvitie5 under h slher worl(lng area.The Prograrn manager

:: : r-:.: : I r.ea off(e ! under each req onal offce). Thc Head Offce supervises rrontols and

:; =:(_ !rranch region and cenlra .oordination ofl'ice. fhe llead olfice also provides a1l

:--':'::_:;a. -:Ices lhe Branch offices send weekLy and monthly Ieports to head office. The head

: : :::: :' _.;! ar bas s. The l"lead office a so orgaf zes external and lnternal auditinq of branch

''_i: :-,a:- :.cemenlaton olprolectaclrvtres,

: ." :".' : -. -..'.r. soc al and e(onornic posit on oF lhe common peop e- Before disb!rsing a loar' SETII's

- .r-i_:.:-:::9aaorTowers'inlentionofloanrepayrnent,pastrecordofloanrepayment,professional skill

. a- ,- := :re iund €tc. At.f rst feld evel offcers co ect the data, alter wards branch manager, assistant

. , - , -t:' ;_. regLona head and head oill(eludged these criterion.

-.',.,:.:

.: r-::-'a^ers
'. :' I i:' .!s Colered

',: i:_cres
:, l-:!:r.o ng (Mill BDT)

'.': - .i s:e\, ncls (Mill BDT)

6r,3Us

.],988

{ 4,64 J

9

50

749 r5

27\.05

60.958

.1,1 I I

4.1 tt6
9

50

537.50

))) 6A

56,023

4,2tI

40,952

8

48

3 90.3 2

167.44

52,9 t8

1,648

42,t 49

3

48

141.66

))7 \)

-::' r:':ic o Ana yslS

: - ::' icr:icL c grew 39.78% in FY20ltj. t was mary conceftrated in lagoron i52.67'll,) followed by 5uloof
. : :,. Agrcshcr oan (26.60%), rn FY20l6

::3iC\ L RMC and UMC)

.-: iCSCAR (Micro Ert.)

i,:O-O\ lAgr culturc)

j '. A:) UPPI

-a:a Loan outstand ng

-::e2
':rL 

il -a ' r.

:^ :--i r BDT Mill.) Amolnt % in Total Amount % in Total

3 94.6 I s2.67 12 5.3 1

I 22.7 t)

0.4I

87 .4)

535.96

I 99.30 26.60

r s4.66 20.64

0.5 9 0.08

749.1 5 100.00

60.70

22.91

0.09

t6.ll
100.00

rj.iic o Qualitv
'.-- !.\ernfient orqanizatons whosc loans are typica y not backed by bankable col ateral, so, the qualitY oF the

-: ':ia c s absoiutely crucial. The rnost wldcly useal mcasLlre ol portfollo quality ls portfo o at r sk wh ch measures

:..- jtricn ofthe oan portfol o (onlarntnated by arrcars as a percentagc of the tot'rL portFoio. n FY20l6,5tTll

r' :::. --ii BIJT 2.50 millron bV keep nq IOO% provision as per ]\/RA requ ation.

j\. aRABRii.oson Ratino Orqestl 2i l).<c.rb0r20l6
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Total (%) Portfolio total (%)

6.47

5.6?

4.67

t7.34

34.O9

0.86

0.7\

o.62

2.3 l

4.55%

(20.26)

|96
26.1 5

8.2 0

(2r.s0)

8.ll
5.02

1.70

16.02

32.85

I .51

0.94

0.6 9

299
6 tl

- -' :-_ :-:s:a.. pq of SETl.l dcpcts th;rt at lhe end of l0 lune 2016,95.,15% of loan was regular.2.ll% of
.- .,.t .!e'a-re lor rnore ihan 365 dav5. i\y'oreover PaRofSETUdcterioratedbyl.5Spercentagepointorr

::::: ?l: c. & Fundinq Strateqy
.:-- ,- .'.'-a.ce prograrf was maifly funded by external boTrowlng. Of the tota funding 42.34% was from ong
':-:.:!icLowedby3l.62%ofmemberssavinqsandl2.40%byownfund-DuringFY20l6,ownfundofthe
l ;,_ 2:: lr !rew bv 55.63%bacl(ed by internal caprta qeneraron.

' :-.sin.i a oan growlh and stoocl al 4.5594 as of :10 lune 2016. DLlrrnq the sarne clurilllon, reqLr red

, .. ac.or.ling to Micro Cred t llegulalory Author ty was BDT 29.72 million and SETII maintnlned llll I

S€€ Ann exure 2)

20t6 2015

:--r L ib lLes

- r.: T€,rn l.rabrlrtres L.oan

: in. tiani PKS.

'",r'. a e. s Sav rqs

Total (%) Crowth (%)

)2.1A 55.ri3

11.65 12.66

42.34 74.77

1 1.91 9.4 2

28.4t )47.1t

3 r.62 21.56

t00.00 43.08

Toral (%) Crowth (%)

t5.44

22.t6

56.11

17. 5 6 )

5t 6.6 7

12.9 8

15.5 7

t07.88

I 18.?2

3 6 8.14

t2t.tB
247.15

275.45

86 9. S9

69.1l

r05.38

210.75

I t4.75

taa.a0

222.6)

60 8.0 5

I L,10

t7.tl
14.6 6

18.2 t

r6.45

16.6 1

I00.00

!: _., r;s 0l savrnqs scheme rhrouqh whi(h thr orqlarr zaton coLLected BDT 275.05 rnill on ln EY20l6 reg sterrng a

t-trr,i- oF l1 62y,, from lY2Al5. Balance shoel abrlrties to equity) of th s program was 5.96 times in lY20l6

' --!115 6.25 tmes) and borrowed lltnd to eltutywas S.4ltrnres in FY20i6 wh ch \,!as 104 times n FY20l5.

: rlanclaL Performance
- ay2Cl6, fund based income was 98.15% ol total micro finance ncome backed by interest from on loan- Fund

!:sed ncome and ner interest lncome ncreased by 44.2A% and 45.04% respective y due to reai zation ofinteresl
-.c-rc resu red from oan growth. l-hou!lhrntcrestandflnancecharqeserhancedby3T.T4%dnr ng FY20l6 duc to
.iLr on of cxterra borrow ng however net surplus of the program was dominating and enhanced by 276.4)%

'is-:ed frcrr bo tjurnp rn o!lstandinct loan porlfolio and nteresl received in FY20l6.

,.. \i,,i-1.xr!l ni,rnrourrlof|Ylr)lirnLl lr\-'{)l() \\ir\\ Lhortsu\ic..hrilr. rf1.r.n

a:i1B CRAB tta( nqs on Raiinq Diqest I 2 I I).(rmb.r ?0I 6
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For the year Ended June 30__

2At6 ?ql s

6 rowthCrowth

-cor.e (a-b)

3:-er aacare (c )

160.20

I 5 7.96

2.21

t7.68
t.B5

t 5.84

142.52

3.01

163.23

I 0l .37

66.79

34.5 9

6.8 3

44.24

37.74

t37.75

3 t.34
45.04

t7.21

43.59

27.11

2 9.2.1

23.20
(r8.r2)

]]t.t0

0.92

I2.84
4.78

12.46

98.2 6

2.5 8

1r 3.68

79.15

5t.68
28.07

8.14

29.42

2 8.19

n/a

5 2.06

166.71

17.97

26.95

\7 3.22)

I9.05

7.44

12.37

(0.59)

- a-: _aa-e 1a - a) d

_ a:: :r:e.ses (e)

::'::".,\a?nses
.,:' - ::'Ja:'.e & Other Expenses
:'-, ; a' :a. Lcan -oss

: -:-a: n3,calors

-, ; .!:at6 po(fo o yeld ncreased 0.80 percentaqe po nts due to increased fund based income along wilh

:;_ j'a^:4. RoA was 3.67 resulted from increased net surplus during the sarne duration However, operat ng

=,::-,i: -:: o of the proqrarn deter orated n FY2Ol6 and stood at 19.77% rnd (ates controlled administratve and

::.::--. excenses. Deposit to loan ratio was 36.71% wh ch was ower than 80% (maintains [/RA requirernent).

-.,:.: Dcrrowed f!nd to equty ratio of the organization ncreased in FY20l6 and became 3.41 times resulted
.-:^. -c:ees!d external borrowing from cornmercral soLrrces. MoTeoveT a5 cf 3OlLrne 20l6, capital adequacy gtood

_:3e6

- For the yeitE!4ed J!r[elq
zrafitabilitv & Efliciencv 201 6 201 5 2014 201l
r. f:iol o Yleld (%)

1.--rn on Assers (ROA) (%)

Oat'al ng Expense Ratio (%)

\el surpius Loan ou!standing (%)

Fund Cosl

C.!! of Sav ngs (%)

r\€ ghted Average Cost of Borrowing (%)

tscr,cwed Fund to Equrty (Iirnes)

Cd!ral Adequacy Ratlo (%)

Ltquidity

Seposit ,Loan (%)

24.5 5

3.67

19.77

4.97

6.00

9.1 7

3.'l l

12.7 4

36.7l

23.75

1.40

.22.61

1.58

6.00

8.1 1

1.04

r 1.58

41.42

23.15

3.5 2

21 .69

4.0,1

6.00

6.3 5

2.2 5

| 3.t 4

42.89

22.81

l.tB
21.94

1.28

6.00

5.S0

2.4 )

I7.00

o r d assets ro ueoosit (%l I L96 6 21 10'35 9,17

aRAB CRAB Ratinas on Ratino D qest I 2l l)e.cnrbcrZ0l6
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:_: -.:!:aa( la.,eoorient: SETt) provdes agrcll tura oan 1o its group menrbers for cultivation oF

-:'i . .1.:. -; z. cotato, vegetab es, sunflower etc. SEllJ !ndertakes beef fattening program
- :- :.:' -_ s ! an ncorne ,.Jenerating program by SITU which helps n aLlevatinq pove(y. The

: :i : :. ::!.':.:5upporl to fsh culture, poultrY and goat rcarlng.

:;:i '.' ;'i: :' 'a' aa'; aae5hi Workers proiect: lvliqration s a major source of income of Barg adesh. Rem ttances

r_ :_: - r! r,. ri: enelofu loroveraLdevelopmentofrhecountry. n spite of their conlr but on in econorry

-:_, s.cblems in different staqes many in lacklng of rght inlbrmation ln riqht tirne. ln this

-_:e':.{e! Safe M grat on for Banqladeshi Workers'proiecl in K!shtia Sadar upazila area in order

-_ :: c1 !ider the prolcct the miqrants w I 9et djfferent services like easy and rrght information,

' : :::_r: :. r_ .'dC e men alonq wilh the credlt facilities.

:-.-,' ,- .' :.. .r.end y Fertilizer SETII has been preparng eco lriendly ferti zer ln McherpLrr in cooperatlon

.. r':,, r:L.asnava and UN CtF under technrcal assistance of Wa5te Concern. The constr!cted compostlng
: ,_ ..,: ,.:: :'\ for the pLrrpose of orqanic composting lhrough garbage collected from residential and

-: - -. - j :'::t SaTrl operated and mainta ned the compost p ant as per the gu delrnes of Waste Coflcern. l he

':: _:......':oicpera(onandmaintenanceofcommunitybasedresourcerecoverysystem.

:;'-:- -- ::.rer for Food Security: SETl.l has been implernenting Farmer to-tarmer for food 5ecurity project wlth

'::__ :: r;; s:a.ce oFWLNROCK International through tJSAlD. The proJect includes improved seed prodLlcton for
_:-r ::;:: q:'den ng improve soiL condltions through fertilizarlon manaqement. Some courses wele orgnniT€d

- . - . -: *.. e rnd female farrners of f\4irpLtr and l(ushtia Sadar Upazi a area which were facil tated by internatlonal

::': .:::c'\ fcre5Iry Proqram (PFP): llnder !h s prograrn, 152 villages under 20 un ons of three thanas, namcly
.. : .. ,.2 : (,sntia sadar and Kumarkhal of l(usht a distflct wero covered 5 rce | 991 . Major .omponents of rh s

:.,a .- z.e c a tal on at hornestead & cropland, village nursery establishrnent, cenrral nurserY deveLopmenl, trce

'i _ : .:t :'. (cre farmer d evelopm ent tra ning e!c.

-:::- .ar A SLTLI promotes awareness on health for a agenda among the stakeholders as an essential scrvice.

:,- .::ie5 advocacy wth governme|t departments and servicc provid ng NCOs to enhancc qualty heaLth

':: - a5 ^,,a.i onab e resLllts of the proqrarn are access ra sed to claim hea lh scrvice from ongoing government
,:: .:! -!r,ih awareness ralsed arnong woTtlen, and knowledge levcl upqraded on reproductive heath, HV/AlDS,

.r': ..:l: !se and Sarr tatlon,

a-. -:--enrai Sanrtatron: SETII has qalhered expeT ences n irnplerncnting 5an tation, Hygiene Education and Water

,. .j: . CO3 ttN Ctl) Project in Meherpur disrr ct under f nancia and technica assistance of UN CEF, DPIIE & DFID.

--:.'?-ecl rnc udes lOl villages of 5 Lln ons of l\,4eherpur Sadar Upazi a covering 194,665 peope (mae I00 067'

,:-. 91,598) of 48,977 househo ds. A varrery oF activities have carrled out in the f eld to wage so( al

*. :: z::ton lor achievinq the IVtDCs. Moreover SETII has imp emented same act vit cs in Meherpur mLlnlcipal area

:,..'-; 6.265 househo ds with Funding from UNIC[F, DPIIE & DFlu

\j:.lon Educationt 5ETl.l undertool( th s projcct in Kushtia Sadar, Mirpur and (hoksa upazilas in order to deve op

:-: -riflr cna status of rural people through establishlng vegetable and fruit nLlrseries, Crameen Nursery (CN) and

::-:': \ursery(CN) and promot ng nutritional education in cooperatlon with the project part cipant!-

a:-.:ion for Allt stlu has been promotinq cducation for althrough rmpcrnenting dlfferent proqranrs. sFTU

.:;::.5 n cnsurng 100%cnro r.enr ir! primary school. since l986,5EIU has bcen n tiatlnq adult educatlon and

, ,:,.-;1 cLlLtCation prografis through orgaILz ng educatlon centeTs. Moreover sETll has been workirg wilh

-,^::9n ior Popu ar Educatlon (CnMP[) to popular]ze education proqrarn through nvolving CSOs' SEIll

_:..: aRAB Rarnason Ratjnq Dlqestl 2l l)fictrrb.r20l6
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'_ : i.i 1: n-:a f'g Ihefir n ulilizing lnformat on Communication Iechnology in their respe'tive

:'.: .^. ovee Io cope wth the modern cha enges in perforrnlng dailY dtrties. n this regard

.! :' cc-ise5 Jct vrties on automatlon, fe!worl(inq, M S, data analYsis us ng ts computer

. ..:. , :"<es cf SEIIJ were connected with online networl(, facilitat nq q!i.k dissemination of
': :-:_:;-:.:rass Obviousy rh s technoogcal empourermcnt of staff throuqh ICTresults rn speedy
_- :-_' '-:'c: of orqanrzatronal worl(.

:'-a-l:_:_ _; a -:ie.lLrstice: There are threats of climate chanqe wh ch are verY real and assoclated challcnqes

r : :'- ::: a l;_! aoesh ls vuLnerable due lo hydro geo og cal and soclo economic factors t s therefore of

- -:--..:-ca:cEise!sitsvul|rerability n terms of popu]a!ron, areas at r sl(s and potenlial For adaptatiorr'

a \,1\r::',,4\i
::- _:: r ;:',r:irral rnanaqement Svstem where genera body l5 lhe decision mal( ng body, Executive Committe€

-: --:-:3 i.e ier s on of the Cenera bcdy On behaf of the Executive Cornmittee, the ExecLrtive Director

: :-:_:: i_e actrvri es of SFTU wi!h lhe assistance oF al lrrc stail. lhe orqanization has severa wings n ts

:_-:a_:_: !!5tar. such as Financial, Proqrarn, Monitorlng, Cendcr, Ira rlng and D sasler' t has a central

-:_::a__:.: rc'l1,nittee contlsting of the all Sector head5. The manaqement (ommittee held raeetlng trl n'lonth y

:'aq:ass s d scussed and fut!re p an ol action s prepared for better implementat on of the prolect with a

:a-.!,e ris outcome. They have organizationa ru es ior the above.

-:: ": Cortrol

-,!- -r_: .g rn !he StrTU branch off.es and head oftice ancl procedures on arc openinq, cash withdrawaL,

-_n:-: i -i aJgn & closure of aic, investmentg etc. are Tun as per organ zatlona rue5.

_ie'_a ALrdrI

--:.. s .n nrernal altdit team of SETu headed by Ms. Nazrrunnahar coord nator of nrernal audit and mon torrng

r.::':Ten!. The nternal audit team arranqes audit lw ce a ycar by organl2atlona ruleS and procedure

SL TU

:'-:-, :iJCar on Certers in d flerent vil aqes ol Mirpul llpazila of Kushtia distri(t
familres were cnro ed,

:-::a.--._::rforigh ICT S[Ti] provides management trainlng and technical asslstance to its stafl

MAN^cFMFNT INFoRMATIoN SYSTTM

)r-- ras Software based MIS continuing from 2Oll and to rna ntain proper work flow the Organization uses

'.,crotnl60 Software' estabLished through Datasott SVstem Bangladcsh Ltd. Microfin360 is a Mcro Inance
,.,r.i!enrenr Software specially deve opeC for !he Microfinance nstitLrtes, NCO's and Cooperative Socleties to

:-tc.na!e therr work l ow. lt is M crolinancc Re!Julalory Authority (lvlRA) & domestics apex f nancinq oTganrz;ttlon

.ir. \, rrol niIc€ pall l(arma Sahavak Loundation (P(Sf) compl arce solulior havin!l rich set oF features, hundreds

ai parameterized reports, management statist cal dashboard and aentrallzed operat on fac ty This software

'.ar.]re! ntegrated Managerrent nformation System (M S). Accounting lnforrrat on System (AlS) & Human Resourc€

CoRPoRATE CovtRNANCE

SEtU has a CeneraL Commttee conssltnq of 22 rremb€rs headcd by lhe Chairman an Executve Cornrnlttce

cons sts of 07 rnemi)ers and an Exccultve Oftice headed by the Lxecltive Director who is gulded by the Execut ve

Ccmmrttee. All the decisions come from Cencra Cornmrttec (CC) and Exe(utive Cornm ttce (EC) and The Executve

il rector mpements the deaslons ac(orcl ngy. txecLrtive Comrntteeand Ceneral Committee duLy reckon up lhe

acrivities, outpUrs anCl mpar!s in d fierent projects rndepcndently. Moreover, a tcam of advisors with nat ona and

nreTnai ona reputation pays advisory servrces to enrich SETII actrvilies n global perspective'

a
a
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}ft. Id. qqa.l4i - _
Mr, UzTal Kumar Dabrath

M5- Nazrna Parvin

Mr. Md. Shafiqual Alam

M5. Ainun Nahar

Mr. Abdus Satter Biswas

. Chairperson

Vice-Chairperson

Treasure

Member

f,4e m ber

M€m ber

Mr. M A Quader Member Secretary/ Executive Director

T.* t: List of Senior

c3

0t
a6

Mr. M A Quader

Mr. Md. Mofiz!1 lslam

Ms. Nazmunnahar

Mr.SMHasibNehal

Mst- Shahanaj Parvin

Mr. Abdulla Munim Ahmed

Coordinator, Audit & lvlonitorinq

Executive Director

Assistant Director

[,lana-ger, HRD

Manager, Finance -
Manager, ICT

SITU has functional association and affiliation with the following orqanizationsi

. Palli Karma Sahayak Foundation (PKSF), Bangladesh

. Banqladesh Rural Advancement Committee (BRAC)

. Federation of NGOS in Bangladesh (FNB)

. Center for Disabilitv and Development ( CDD )

. Disaster Forum, Bangladesh

. Action on Disability in DeveJopment (ADD)

. lnrernational Labor Organization (lLO)

. Hospital for Sicl< Children (Canada)

ETTERNAL AuDtroRs
Toha Khan Zaman & Co.
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6 month

10,000 l9 000 J9,000 r,000,000 10,000 40,000

6 month

6,000 20,000

25% (Declining)

No

No

No

25% (Declining) 25% (Dec ining) 25% (Declining)

Month y one time One lime

No No No

No No No

No No No

l

Month v

6.00%

12.50%

BDT ]O BDI 25

BDT IOO BI] T I.OOO

n ,'a

Frequency Sum lnsured Other Feat!res

Yea r ly I 00% on loa n As per loan

n/a nra nrla

:-:-_: _ 3Dl Mill)

:-. . . l:

' : - r'r i:r( LrC.

" . 
_ .. -'.sl Safk Ltd.

r- . _. 3ink Ltd.

- -.: l.-,-k Ltd.

2l,04 201 5

2l ,0,1r 201 5

2l ,06r2015

r 7r 04120 r 6

12i05r2016

9 \4onths One tirne

I years Qlrarlerly

I ycar One tlme

l years Qrarterly

I year One time

80.00

8 0.00

5 0.00

10.00

50 00

I 01,,"

1\',/"

la%

ta%

1A'%

8 0.00

79.4\

2 5.00

t0.00

50 00

'l,'.:-'','::'. .l';lI: I

,-.rr-lief olc ents al the beg nn ng oflht peflod 58,501 56,024 53,100 52 135

- .rNDer of cl ents al the cno of lhe per od

( rrrs a tho!e who lorncd dur nq the perrod

6 ,185 58,50r 56,024 51,100

7385 7,)25 5,820 5,735

]: ? ]

. ,: ..:-
-- r --..\ ers irer Branch (No)

lr".\rers per loaf Offcer (No)

-r:' Or!stand nq per Eranch (Mi BDI)

8ql
ati.ir:. . lr,': ',:
851 878

266 260216

16.53

3.9I

8.94

2.19

7.1 8

859

2 50

10.97

I 20-.- o!tstrrdinq per Loan offlcer (Mi BDT)

'r.r CRAIt Rarinqs on Ratiflq Diqest l2l l).ccrnb.r 20 6
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BDT MiII Rate % BDT [/ill

t €jiat
t_a':ciful

5-r-sla'ldard
De:uF-!
ibd Lcan

Loans with no overdue installments

Loan default between I and 30 days

Loan default betweeh 3l and 180 days

Loan default between I8l and 365 days

Loan default duration above 365 days

715.0

6.5

5.6

4.7

17.1

1 .O%

s.9%

25.4%

7 s.Qy

I00.0%

7.2

0.3

1.4

1,5
17.3

{eqriired Provision

ProYiiion kept by SETU

29.7

26.6

sl]rolus / (oeficit) (3.2)

Iable I 5:

Cumulalive Recovery Rate (CRR).

On Time Realization (OTR)

N4in 95.00%

Min 92.00%

99.58%

99.77%

1r.05%

5.54:l

t 5.r 5%

2.12 1

5.34:l

3 3.80%

Lqurdiry to Saving Ratio

Current Ratio

Min 1 5.00%

Caprtal Adequacy Ratio

Debt Service Coverage Ratio

Debr ro Capital Ratio

qeturn on Capital

Min 2il

Min I5-00%

L2 5:l

9:l

Min 1.00%

CRAB r CRAB Ratlnos on Rallnq Dioest I 2I Dccembcr 201 6
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:':'-a: ,, a a"a a.t/
-:'- : : r -:.'n;: .ccme Avg. Cross Outstand ng Portfo io

-.-- - : - :t:::: iO: \eI surplusl Total Asset

::.':__::'::_!:ia:c Operatng Expense,/ Avg cross outstandin{i Loan Portfo io

'':' ;--: ,! -::- nJ:stand nq

.:erest Pald on Deposits/ Avq. Deposits

a'- t.=: :,'. i. Ee!r ty (!imes)

-:r _: :::.:-:(! Rar,o Total [q!rily'(Total Assets Cash and Bank ga]ance).

-:- j .'.-.!a:t io Deposits

i a::: : ia ca.

l:'..nec trnd = Long & short term loan (do not include member's savings)

::-:i 3 :Lrnd ng Equlty (Own fund r Dona!ion) I rrember's savings ' Long & short term loan

C.l,\'l r CRn B Ratinqs on Ratinq Diqest I 2I t)c.cmber 20l6
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LONG-TERM CREDIT RATING:

MICRO FINANCE INSTITUTIONS ( MFIS)

DEFINITION

:r:r.irc y Srronq capaciry & rl !hcsL Q!alily. Nll'ls ralcd AAA havc {:xlrcme y stronq capac ty lo

-'.t,- Lhcrr Inilncial conrn tmcrts AnA is the ir ohost ss!cr crcdii ral nq ass qicd bv Cr{All. AAA

i lLrdqcd to bc ol lh. lr .rlr.sl q!a iLy, w th nr nrm.r .r.d I r sk.

v.ryStrorrqCapaclry&Vcryrl.rhQuallly MI lsralcd AA'havo vcry slro.q capacily lo nrcct lh. r

ir.f.a (o,fx,itrrcnls Ihcy {llicr iront thc hqhcst raled r'4lls only lo a s.r'a de.lree AA rs

jLrd!cd ro bc cl vrry hrgh !ua ty rnd s sublcct 1o vcrY low crtdrl risk
' sL.onq capac,rv ri rrqri rj*lrv vrr. .nr"l in ir*" .t.,^q iupi",t t" ...r th",.1i",,.,"1 

I

a., ar, ar .ornmlmerls Lr!l .r. Eorlrcurhat moftr s!q.eplrllc lo lhn ad!crsL Lllccts or LhJ.rlLs rL

S,ngle a trnd e.onomic cond lions lh.n Mi ls iir h qhcr ratcd .rtc.ror.r. A L: luuuti lr !r' oi

I lryll'n,ll l,":ubrc.t !o row cr,.dir 'isk - ]n llr qua'lyiand .rre sublci:t !o iow crcdil .isk 
]

I 
n 

"" -'.,: ,. . t r,,J ',' o. (!. M'\'d',' ''tl'li rJ/" naL'q'.rn d

f ranc.! commrlrne.is llowcvcr, advcrsc oconomLc .ondrtions or cnanqing circumstanccs arc
AAB ABB,- BBB, 'ro""'.clr.o r r'_M""o-' " h("'rr,' ,, .o "r'lr' li it

Iriole a
J v'.r o,.,, Ui...' Lo -ro,r.,t ....trr, (,:d ,d.' -

l --rro..",,,.,'n' :ll" "., "
| ;;*r"""- .r,r"*r , i"Lxr""r,iic-,1t rr"t. vil. 

",r,,a 
r:rri'*" 1".. u,,l',,-or,r" ;-ih; ""* i

BBr, B8:, BB: I lc.ri rhar oih.. Lowi:r.rare.i [4FIs rlow.vcr, lhoy iare rnajor onqoinq !nccrla nLics ana exposrrc 
]

oouble B to advcrsc buslncss, lifaroEl, or econonrc cofCil ofs, wh ct, rrr qht cad to inadeqLrate capncitY 1o

nrc.l lhe r fnafr a comm tnrcn!s. lJll rs l!d!,cd Lo havc sp.c!latrve e efilcnts .n.l Ls subl.ct t(]

subslnnta crc.rtrsk

i wJt i:"p*,rv a rlloi c,",lt rri.r. rlrr..rL"t'iit;i" -"- v!lncrzbe thnn thc [4rls rarc.] lll],
B!, Br Br i b.r thc l,rr Is cirrrc.lly havi: thc caparty r. nrcol tlr.rr inanca commlmcnls Advorsc blrsncss,

Sinqle B fnancrdl, or cconoml. co.drlions arr Lkcly to mpair lh. capa.rty or wilLinqncss lo rneet theLr

rna cial comnritmcnts. ll is.onsi.lcrcd srrecrlatv. and wcak c.0.crty and s stblucl !c hiqh

,,r,.:) tr,i iaDrt li3tNDrcatrsARANKIN,I^ttitt tawt'RtNDal ,,,17 (jl'irln:c it^Trllc crlI(;.rnv,

r n,\R aR B Ratrnos on Ratlno Diaest 2 I I)...mbor 201 ti
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SHORT-TERM CREDIT RATING: MICRO FINANCE INSTITUTIONS (MFIs)
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Eelow Average

Crad e

sr 5

nadeq!aIe Crade

DEF]NITION

[,4F s rated in this
q uidity, internal

outstand ing.

V:Ls .ated rn th s cateqorV are cors dered to
cf oblrqat ons. MFis rated ln this category are

cf liqurd rV, nterna fund qeneratron, and

outstanding.

have rhe hlghest capa(ity for timely repayment

characrerized with excel ent posrtion in ternrs

a..eqs ro aternative !ources of funds is

in terms of
of funos s

category are characterized with commendable position

l-nd gc_cr,rtion, d.o n.(eq\ to a terJ(rve soL'aes

Ml s rated in !h s category are considered to have inadequate capacity for timely repayment

ol ob gations susceptible to adverse chanqes in buslne$s, economic. or linan(ial
conci trons. lMns rated in rhls category are chara(tcr zed with risky pos tion rrr terms oi
qurdity, in{erna fund generation, and access to a ternative sources of funds is

outstand inq.

.iornral o. .o.ta n.d hr.cr. is obia ncd by (:RAa from sor..cs bc ovcd cy I 10 b. accuralc and diab c. llccalsc ol th. poss b iry oi hlnra. or

,"c.ii.,.a crroraswdt asothrr fa.tors, howcv(x, s!.h rnjormaiion sprovccd as s" w,!iro!r wbrDnty ol any krnd lnd Cl{All, rn punrcllar, mak.s
'i. rc0r.scrlal cn or wsrrar:r!i cxor.ss or rIpl'cd, as lo lh. a..urd.y, lmeL.css,.omp.rcncss. morchantab (y or ftncss lo. any oartc! ar p!rposf
..rny su.h nrornrnlon undcr no clr.Lmstancc! srra (:r1^ll hJvc any ab rtv to dny pcrson.r. trly ror (a) any loss or damlq. n hoe or n prrr

:ruscaby,r.surtnqlrom,or..ta!.0to,any.ror(..qrqcr!orothcrws.)orolhcror.Lmsla.cor.ontnqcncywiih.oroutsracthccontrolo,CRAII
.r any.f Ir d rcctors, om..rs, cnrpoy.es cr rq.:.rs . confc.to. wlh rhc pro.uredtlt, colcctron, compilbtron, unayrs, r.rerprctalron

.ommrn catlon, DUblLcalron or dollvcry ol a.y s!ch nfornraton, or (b)any drr.a,,nd (cr, sFtroal, conscqucnt ali compensatory orrncldcnta d)maq.e
r,.atso.ver ( n. !d n9 drtirout rm tation, losl FronG), cvcn I C,tAU rs adviscil rn adva...! ol tho possrbrlly of s!.h damaecs, rcsul!nq frorn tr1. us. ol

or n.bd(y to !sr:, nny slch oiormaton. thc cr.d I rar nqs brLc lrnrJrciar rero.r ng ana ysrs obscruallons, if any, .onstrtut nq parl of (he i.io.ntlon
co.rar.n.d hercin arc, and rnusr b. construcd sotcry as, s,.dk!trrcnrs ol oprnron and n.t slatcocfls offact or recomme.datons io purchase, scll or ho d

AI.IY PAI1TI(:UTAR PURPOSI OI ANY SUCII RAIING OR OIIIIR OPINrcN OR INIORI4AIION IS (JIVIN OR I4ADE RY CIIAI] IN  NY IORN1 OR IIANNII
\'rIAISOUvtlt. ra.h rarrnq or other opLnion must be wcigh.rl solc V as one ta(o. Ln any mvcslmcnt dcc sron made by or on behalf of any us.r of lh.
nformator conrainod herc., and cach such uscr must a..ordrnaly rnakc (e odn study rnd cvaluallon oi cach sccuity a.d ol e:ch ss!.r a.d

guaranror oi, ann eacn p.ovrdor oi cr.drt suDport ror, ca.h re.urity th.l t mav .onsd.r pur.has nq, holdtrrq or s.li .9.

sT6

Lowest Crade

lvlFls rated in this cateqorv are consldered to have stronq capaclty for timely repaymenl.

MFls rated in this category are considered to averagc capac:ty for tlrrely repaynrent oJ'

cbligations, athough such capacily rnay irnparr by adverse changes n business, econom c.

or financal conditrons. Ny'F s rated n th s categorv are characterized with satisfactory level

of liquidity, internal fund qenera!or, and access to alternatlve sources of funds is

outstand nq.

MFls rated n this category are considered to have below average capactty for timely

repayment of obliqatrons. Such capacity rs h qhly susceptible to adverse changes in

bus ness, economic, or flnancial conditrons than for obligations in higher categories. [.4F]s

rated in this categorv are characierized wth avcrage iqu d ty, nternal fund generation, and

access to a!ternatrve sources of funds ls outstand nq.

MFls rated n this category are cons dered to have ob iqatrons whi.h have a high rrsk ol
default or which are cLrrrentlv in default. MFls rated in this category are characterized wth
risky position in terms of llquidity, internal fund qeneration, and access to alrelnatve

sources of f!nds is outstanding.

aR B rCRAB Rminos on Ratinq Dioest I2l l)c.enrbcr20i6
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r CORPORATE OFFICE

DHTower,6Panthapath
Leve 15, Dhaka 1215

P hone 55013678,55011681 84,

H!nt ng 0961300001
r:Y 55013679

."'; il.fo(a.rab.com bd

I SME RATING UNI]
HB Tower, 23/G/1, Free 5chool Street

Leve 2, Panthapath, Dhaka 1515

Phonei 09613000011

Fax 55011679

Cel:A]921-797198
ema : nfo@crab.com.bd

I CHITTAGONG OFFICE

Exce Sl\,4 Tower. Leve 1

62 Zaklr Hossain Road. GEC
(Garibulla Shah [,4azar Road)
Khu shi, Ch ttago g 4202
Phone 1031) 632021, 632022,
01818791135 Fax (031) 532023
email ctg@crab.com.bd

I BOGRA OFFICE

Mo oya Bhaban, 484/A
Raibahadur Road, Leve 2,

Jaleswaritoia, Bogra 5800

Phone:051 59679

Cell: 01777758864

email bogra@crabrat f g.co


